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1 Aims 

To ensure that effective Teaching and Learning produces excellent achievement and behaviour for 

learning. 

2 Principles 
Ortu Gable Hall School is a learning community where continuous, pervasive learning is actively 

encouraged, developed and valued among all its members. Each student will have opportunities to 

consider how they learn best and how to develop as a learner. Teaching is inclusive; every student has an 

entitlement to achieve academically, socially, personally and intellectually to their fullest potential.  

All staff have the responsibility for developing their students’ literacy and numeracy through the 

systematic teaching of the Golden Threads, SMSC and other cross-curricular skills and values.  

The curriculum at Ortu Gable Hall School is broad and balanced, has high expectations and aspirations for 

students. It drives the relentless commitment to continually raise the quality of teaching to support the 

delivery of an outstanding curriculum. 

 

Assessment for Learning is at the heart of all teaching at Ortu Gable Hall School, and staff are given 

sufficient training to carry this out effectively. It is also routinely modelled and monitored. This ensures 

that each student is receiving the same level of challenge across the school. 
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3 Practice 
All staff must: 

 Use prior attainment, data and targets of all students in order to plan and deliver differentiated 

lessons which meet the needs of every student, all the time. This data also includes reading ages in 

KS3 which are available to all teachers, regardless of subjects taught and updated annually 

 Follow the guidance of national strategies (e.g. AfL, LITAC, NAC, ICTAC, SMSC) 

 Use Rosenshine’s Principles of Instruction, including direct instruction and appropriate chunking of 

lesson content to deliver knowledge to students in the most effective way 

 Include the use of retrieval starters based on Rosenshine’s Principles of Instruction to recap prior 

knowledge at the beginning of lessons 

 Make time for plenaries which reinforce and summarise what has been learnt and allow students to 

reflect on their learning 

 Plan to implement Assessment for Learning techniques. This will include activities such as making 

students aware of the learning objectives and success criteria for pieces of work, the developed use 

of questioning to identify gaps in learning, the use of lone, pair, share techniques and opportunities for 

peer and self-assessment as well as setting clear targets for improvement 

 Students are not expected to recall their “target for improvement” for each subject area. Importantly 

the students are expected to be able to discuss aspects of their learning that are strengths and those 

areas that are weaker. Students will be able to articulate strategies they are undertaking or planning 

to undertake to improve their outcomes 

 Students are actively encouraged to read aloud during lessons, including instructions, questions and 

sources so that a culture of reading and explicit vocabulary instruction is prioritised 

 Teachers are expected to follow the content of their curriculum maps as set by their department 

leaders. Curriculum maps are at least as ambitious as the National Curriculum, and planned 

sequentially to develop, revisit and retrieve core knowledge and competencies. The curriculum maps 

explicitly highlight opportunities for teaching reading and numeracy in context, in line with our 

Golden Threads 

 In the event of students completing classwork outside of lessons, all staff must provide work in line 

with the curriculum and the Golden Threads to the Pastoral Team as required, and provide feedback 

on that work.  

At the start of lessons staff must: 

 Arrive punctually and meet students in the corridors. Students are expected to arrive to lessons with 

the correct equipment and ready to learn.  Teachers will support them to become more organised 

learners and this will include the use of sanctions when appropriate. Lessons will start punctually to 

ensure an orderly and speedy settling down to learning 

 Have a retrieval starter activity ready for the students as they enter the room, using the trust 

template.  

 Take the register once the students have embarked on the starter activity 

 Set a broad learning objective which does not place a cap on learners’ ability in a mixed ability 

classroom. Identify and display as appropriate the learning outcomes of each lesson using the trust 

template. Set the context for learning, providing the “big picture” and linking learning with previous 

and future work. Differentiated learning outcomes should reflect the data profile of the class. Design 

the learning outcomes as follows, linking to Bloom’s Taxonomy, noting that the mastery/ higher level 

tasks should be included in a ratio appropriate to the ability of the class to ensure progress 

      By the end of this lesson you should: 

o Be able to (select a ‘knowledge’ or ‘comprehension’ key word) … 

o Be able to (select a ‘application’ or ‘analysis’ key word) … 

o Be able to (select a ‘synthesis’ or ‘evaluation’ key word) … 

 Key words for the lesson must be displayed clearly using the trust template. These should be 

identified as Tier 2 or Tier 3 so that students are able to recognise command words from subject 

specific vocabulary. 

 

 During lessons: 

Teachers will ensure a positive atmosphere, which encourages students, recognises their achievements, 

gives plenty of public praise, and sets high standards. All teachers will endeavour to ensure a calm and 

orderly classroom.  
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Teachers will establish high expectations by: 

 Being a positive role model and an enthusiastic learner 

 Ensuring that there is appropriate challenge in the work set 

 Providing clear examples of what good work will look like [I do, we do, you do] 

 Challenging insufficiently good work or resources 

 Using higher order questioning to develop the depth of answers and give thinking time 

 Ensuring that the lesson moves at a good pace 

 Enable students to appropriate steps on the road to having responsibility for their own learning and 

to develop independence 

 Checking for understanding throughout the lesson 

 Encourage student leadership and participation in lesson management. 

 

At the end of lessons: 

 Teachers will use plenary time to summarise learning, emphasise key points, make links with other 

work, look ahead to following lessons and enable students to reflect on their learning 

 Teachers should ensure that students leave the lesson in an orderly manner. 

 

4 Marking and Feedback:  

 Feedback needs to be impactful and enable students to reflect on and improve their work 

 Our trust encourages the use of verbal feedback as the predominant driver for improvement and is 

expected to be part of every lesson for every student 

 Formative feedback is provided through the DPR in which student learning is assessed against key 

learning outcomes, which are sequentially planned throughout their curriculum  

 The intention is that the DPR is a formative assessment system. Therefore, it needs to be updated as 

frequently as possible 

 The expectation is that EMS will update the RAG ratings on the DPR bi-weekly and all other twice 

per half term.  This can happen in real time during the lesson and this should be encouraged 

 Formative feedback in the form of a voice note or written feedback on how to improve will be left 

half termly 

 There will be no tick and flick and all ‘marking’ in books will be linked to summative assessments only 

 Summative feedback stickers are to be used once every half term in order to provide guidance to 

students on specific aspects of mastery development of each subject area, as directed in departmental 

schemes of work. On completion, the teacher will produce a marking sticker detailing up to three 

main development points based on the work of the class. Targets identified must be grade 

appropriate strategies based on aspects of performance from the assessment itself. The sticker is 

placed in the book 

 All feedback stickers will require a green pen response from students. This must be planned as a 20 

minute starter to the next lesson using the trust template for feedback. Green pen needs to evidence 

visible improvement to the original work reflecting students’ greater understanding of the targets set. 

 

5 Homework: 
Homework must be set in accordance with the school policy. This will customarily be towards the start 

of the lesson and staff must have out of hours learning tasks on DPR. 

 

6 Covid19 
Please refer to the blended learning policy for information on curriculum coverage in the event of full or 

partial school closure. 

 


