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Rationale 

This policy sets out the broad principles that we apply when approaching behaviour issues. It has been 

drawn up in consultation with students, staff, parents and Governors, and it should be read alongside the 

following policies: Anti-bullying, Equal Opportunities, E-Safety and SEND. Together these policies describe 

an inclusive approach which aims to address the full range of needs of all of our students. 

 

 

Philosophy 

High standards of behaviour are essential for effective teaching and learning and for the creation of a 

community in which safety and respect for the individual is paramount. Effective teaching and learning is at 

the core of the promotion of high standards of behaviour and the quest to develop the individual as an 

independent learner. Good behaviour management and restorative approaches encourage students to 

develop self-discipline and a work ethic and, therefore, a sense of responsibility. 

 

 

Purpose 
The implementation of this policy will: 

 

 promote inclusion 

 ensure children work in a supportive environment where everyone has the opportunity to learn 

and feel safe 

 enable children to develop learning skills and confidence through co-operation and consideration 

for others 

 ensure students, staff, parents and governors have a clear understanding of the expectations and 

ethos of the school with regard to behaviour both inside the school and outside whilst travelling to 

and from school 

 encourage children to take responsibility for their own actions, appropriate to their age and 

maturity 

 promote equal opportunities 

 acknowledge and promote appropriate behaviour by positive reinforcement 

 clarify roles and responsibilities of staff 

 

 

Principles 
In managing students’ behaviour, we will apply the following principles: 

 

1 We will seek to be consistent and fair in setting and modelling high standards, and challenging 

poor behaviour. We acknowledge that learning and the positive ethos within school can be 

disrupted by the poor behaviour of a minority of students and we will encourage a consistently fair, 

rigorous and restorative approach by all staff. The Gable Way rule of ‘Be Ready, Be Respectful and 

Be Safe’ will underpin our expectations of behaviour in and outside of the classroom as well as 

within the community. The safety and well-being of students and staff will, at all times, guide our 

actions. 

 

2 We will aim for clarity, conviction and consistency when setting our expectations. This will be 

achieved by regularly discussing and reinforcing the Gable Hall Way’s expectations both informally 

and formally in lessons, tutor time and assemblies. The Gable Hall Way’s Behaviour for Learning 

Framework together with the Behaviour protocols for both inside and outside the classroom will 

be displayed in classrooms and corridors so visual reminders reinforce the expectations required of 

both staff and students. Both documents will be reviewed annually by students, staff and 

parents (see Appendix 1 and 2). 
 

3 We will emphasise student’s self-discipline, self-regulation and academic resilience within 

an atmosphere of mutual respect and support for individuals. Whereby daily routines of meet and 

greet, End and Send as well as RIP and PIP (reprimand in private and praise in public) are 
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reinforced. We will ensure that teacher behaviour is calm and attuned and models the Gable Hall 

Way by developing RIP and PIP.  

 

4 We will aim for high quality teaching and learning. We accept that well-planned lessons that 

stimulate and offer appropriate challenge to students are often the most effective way of managing 

behaviour for learning in the classroom.  

 

5 We will ensure that curriculum provision addresses the needs and interests of all students. We 

will offer choice and flexibility within a broad and innovative curriculum, so that students feel a 

sense of relevance, challenge and engagement within their work. We will develop opportunities 

with external partners, including work-related learning for students of all aptitudes and abilities. 

We will develop and enrich the curriculum and provide additional support to students. 

 

6 We will celebrate and reward high and improving standards of attendance, work and behaviour 

through our recognition boards, phone call Fridays, student of the week, formal awards and 

celebration of achievement evenings for students and parents. 

 

All members of the school community are encouraged to promote the positive ethos of the Gable Hall 

Way in order to afford everyone the opportunity to realise their full potential. 

 

 

Guidelines 
In dealing with incidents and patterns of poor behaviour, we will apply the strategies and interventions of 

support outlined in the Sanctions and Support Ladder displayed in Appendix 1. We will also: 
 

1 Encourage Restorative approaches to managing behaviour amongst all staff, and offer teaching and 

support staff training in both behaviour for learning and general behaviour management. 

 

2 Utilise teacher, pastoral, peer and outside agency support. 

 

3 Deal with each incident individually and consistently, bearing in mind the nature of the incident and 

the pattern of behaviour of each student involved following the Referral Chart. 

 

4 Aim for early diagnosis and intervention, particularly at points of transition. 

 

5 Make systematic use of Code of Practice for Special Educational Needs (2014) to identify needs and 

strategies for students with persistent emotional, behavioural and mental health difficulties and to 

review their progress. 

 

6 Offer alternative programmes of support to students, with a strong emphasis upon building self-

esteem, self-awareness, social and interpersonal skills. In addition to making our own provision, we 

will liaise with external agencies and ensure that students benefit from their support.  

 

7 Ensure that electronic systems of recording events and outcomes are used consistently. 
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The Gable Hall Way (See Appendix 1) 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A systemic approach that values the importance of restorative measures to promote positive 

relationships between staff, students and the community; as well as being an approach that is delivered 

fairly with consistency, clarity and conviction. Our three rules of: 

 Be Ready 

 Be Respectful  

 Be Safe 

 

Underpins the Gable Hall Way with all staff and students expected to display these values. Our routines 

are to be followed daily to reinforce and establish positive behaviour, these being: 

 Meet and Greet  

 End and Send 

 RIP and PIP (Reprimand in Private and Praise in Public) 

 

The routines expected to be followed by all staff are in direct correlation with the behaviours expected 

of both students are staff; the behaviours have been developed to ensure that behaviour is learned 

through: 

 Modelling the Gable Hall Way 

 Removing emotions by remaining calm and attuned  

 And ensuring RIP and PIP occurs 

 

To assist students in regulating and rectifying their behaviour, scripts and phrases are used alongside 

restorative approaches; our scripts include: 

 Thank you instead of please 

 Right time, Right tone, Right place 

 This is how we do it here 

 

Whilst our restorative measures are to Remind, Rebuild, Repair, Remove, Restore to ensure that  

students’ emotional literacy is developed and their positive behaviour is rewarded through our over and 

above methods of: 

 Recognition boards 

 Phone call Fridays 

 Student of the week  

 

Sanctions & Support  
The sanctions and support ladder has been created to ensure that staff feel supported and students are 

motivated to promote effective behaviour for learning. The intent of the ladder is to reduce 

misdemeanours; increase clarity for parents, staff and students; develop consistency/fairness in managing 
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behaviour and promote a positive image of Gable Hall school in and around the school as well as in the 

ommunity.  Nevertheless, sanctioning and support is individualised depending on the misdemeanour and 

rapid escalation can occur depending on the behaviour/incident.  

 
 

 

 

Restorative Conversations  
Restorative conversations are used to reduce misdemeanours in and outside of the classroom, as well as 

aiding students to repair and rebuild their behaviour; so positive behaviour for learning occurs. 

Restorative conversations are held between the staff and students and in a manner that follows the Gable 

Hall Way. The restorative conversation are an informal process where no sanctioning occurs if the 

student’s make a positive choice in their behaviour; failure to comply will result in formal sanctioning 

Now using 

Arbor in place 

of SIMS 
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either by removing the student to another classroom (department on call), a 15 minute restorative 

detention or removal to isolation by the SLT member who is zoning. If the misdemeanour occurs during 

the student’s last lesson. (Appendix 2) 

 

 

Formal Restorative Detentions 
Formal restorative detentions are used when students have failed to repair and rebuild their behaviour 

following a restorative detention or are displaying noncompliance to the Gable Hall Way or rules. The 

detentions are held for fifteen minutes and can be held at food breaks or after school; this is at the staff 

member’s discretion. Students are informed of the detention by receiving a formal detention slip; which 

states the following information regarding the detentions: the time and date, the venue, the reason and 

the staff member holding the detention. Parents/Carers are informed of formal afterschool detentions 

either by communication from the staff member or by the School InTouch communication methods (text 

message or email). In the detention, students and the staff member are required to complete a 

Restorative Five Sheet which gives the students and the staff an opportunity to reflect on the 

incident/behaviour by answering five questions (See Appendix 2). The process allows the student and 

staff member to repair the relationship and reduce the misdemeanour occurring again.  Failure to attend 

the detention will automatically escalate the detention to a Head of Department Detention (thirty 

minutes) which follows the same process but for an extended period of time. The DFE states that 

parental consent is not required for detentions in condition satisfied in paragraphs 65-66 in the 

government guidance link attached: 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/

1101597/Behaviour_in_schools_guidance_sept_22.pdf 
 

 
Head of Year Detentions 
Head of Year detentions are used when students have failed to comply with the Gable Hall School rules 

at a form tutor level and further escalation is required; or when students have produced persistent levels 

of disruptions or defiance in connection to school rules inside or outside of the classroom; this could 

include persistent bullying, lateness or failure to comply with the support report. Head of Year 

detentions are afterschool and will be communicated to parent/carers, either through a phone call or 

InTouch method directly from the Head of Year.  

 

 

SLT Detentions 
SLT detentions are given when students have either failed to attend the Head of Department Detention 

or the student has displayed high level disruption/noncompliance with the Gable Hall Way such as 

persistent bullying or placing the school in disrepute. SLT Detentions in the first instance are thirty 

minutes after school, where students produce a restorative workshop/conversation with a member of 

the Senior Leadership Team surrounding their behaviour that led to the detention. Students are informed 

of the detention by receiving a formal detention slip; which states the following information regarding the 

detentions: the time and date; the venue, the reason and the staff member holding the detention. 

Parents/Carers are informed of formal after school detentions either by communication from the staff 

member or by the School InTouch (Arbor) communication methods (text message or email).  

Failure to attend or receiving multiple SLT detentions will result in the detention being escalated to 

internal inclusion (isolation), for the time required in relation to the SLT detention.  

 

 

Support Reports 
In common with most schools, Gable Hall uses a daily and weekly report to monitor student behaviour, 

effort, homework and punctuality (Appendix 3). Students causing particular concern or students who 

need to be monitored can be placed on a support report. A student will usually be monitored for a full 2 

week cycle in line with the school timetable. The support report has levels of escalation and includes 

individualised targets specific to the student which are monitored by different staff members depending 

on the level of the report. Each lesson is monitored and students are awarded a score out of four (four = 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1101597/Behaviour_in_schools_guidance_sept_22.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1101597/Behaviour_in_schools_guidance_sept_22.pdf
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excellent) in line with their targets, If students successfully complete 2 weeks on report then they 

deescalate or escalate depending on their starting points. 2 weeks allows students to show sustained 

improvement as well as allowing the behaviour team to measure whether the support report is having 

the desired impact to deescalate or whether to escalate where necessary.  

 

Support Reports are also implemented after each data drop from the analysis conducted by the Head of 

Year. The Year Team will analyse the data in connection to effort, behaviour, homework and punctuality 

scores; if students are below in any areas the appropriate support report will be applied. Parents are 

informed of the support report either through a phone call from a staff member, InTouch message via 

text/email or a formal letter (if placed on post data analysis). The level of support reports are as follows 

depending on the data generated on the student: 

 Praise Report  

 Form Tutor Support Report 

 Head of Year Support Report  

 Mentor Support Report  

 SLT Support Report  

 Reintegration Support Report 

 Academic Support Report 

 Punctuality and Attendance Support Report 

 Lockdown Report  

 

 
Zoning & Removal from the Classroom 
Zoning is used by SLT, Head of Years and pastoral; to observe and support the conduct and learning 

in lessons as well as reinforce our restorative steps to rebuilding behaviour. Pastoral staff and SLT 

support all classroom teachers which as a last resort removes students when they affect the learning of 

others and are refusing to restore their behaviour. Multiple referrals in one day for a student will result 

in them being placed in a day of Internal Inclusion (isolation).   

 

All staff are expected to repair and rebuild behaviour when students display negative behaviour, in order 

to restore positive behaviour and reduce reactivity and escalation to zoning support. If the repair and 

rebuild restorative steps are not successful alongside department intervention; then SLT zoning 

may be required to help with the restorative approach or remove the student from the 

classroom. Removal may be to another classroom within the department or if defiance to 

comply occurs this may result in a removal to internal inclusion (isolation). Removal from the 

classroom will still allow the student to continue with their education in a supervised setting. 

Removal from the classroom is considered a serious sanction and is only used with necessary 

and when all other behavioural strategies within the classroom has been attempted. . Removal 

from the classroom is used for the following reasons:  

 To maintain the safety of all students and to restore stability following an unreasonably high level 

of disruption 

 To enable disruptive students to be taken to a place where education can be continued in a 

managed environment 

 To allow the student to regain calm in a safe space. 

 It is important to understand that students may be removed from the classroom to access their 

safe spaces in order to produce self or co-regulation and this removal is not for disciplinary 

reasons.  

 The procedure below visually displays the restorative steps that occur prior to SLT Zoning; yet 

these stages can be individualised depending on the misdemeanour and rapid escalation can occur 

depending on the behaviour/incident.  
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Isolations 
Isolation is used for students who have failed to restore their behaviour following SLT zoning, produced 

behaviour that is deemed as a high-level incident or they are continuing to produce repetitive, persistent 

disruptive behaviour despite intervention and support. If a student has failed to restore their behaviour 

through SLT Zoning, the student will be immediately removed from the department and placed in 

isolation for the remainder of the lesson or for the remainder of the day; depending on the severity of 

the incident. If the incident did not occur as a result of SLT Zoning, then the incident will result in either 

one day or multiple days in isolation; depending on the severity of the situation and the outcome from 

the incident investigation. Isolation commences for KS4 at 8am until 2.30pm whilst KS3 commences at 

9.15 until 3.45pm. Students in isolation will produce all of their curriculum work as directed by the 

classroom teacher and participate in a restorative interview with a pastoral member of staff whereby 

they can reflect on the incident and set targets to ensure repetitive behaviour does not occur. Alongside 

this the students will produce a behaviour booklet in connection to the behaviour that led to their 

removal from circulation. Students whilst in isolation are supervised and supported by a member of the 

pastoral team.  

Parents/Carers will be contacted the day before the student is due in isolation, so preparation can occur 

at home and the incident that lead to isolation can also be discussed in detail. Contact will preferably be 

made through a telephone conversation; however, if this is not possible then an email will be sent 

instead. If the student has been placed in isolation following SLT Zoning, the classroom teacher will 

contact home the same day to explain the incident that occurred.  

Following isolation, students will be placed on a support report to their Head of Year, for a period of 

two weeks to monitor the student’s behaviour and to ensure restoration in behaviour occurs.  

 

 

High End Isolation  
High End isolation is used for students who have been placed in isolation on numerous occasions in an 

academic term/year. High End isolation is also applied as one method of an alternative to a suspension. If, 

as a school, we have determined after an investigation that a suspension would not be necessary; yet high 

level sanctioning needs to occur. Parents/Carers will receive confirmation prior to the High-End Isolation 

by letter which will detail the timings of the isolation and arrange for a reintegration meeting for 

parents/carers and students with the Key Stage Co-ordinators or the Vice Principal of Behaviour.  Key 

stage 4 timings for High-End isolation are 8am until 3.15pm whilst key stage 3 timings are 9.15am until 

4.30am.  

Students in isolation will produce all of their curriculum work as directed by the classroom teacher and 

participate in a restorative interview with a pastoral member of staff whereby they can reflect on the 

incident and set targets to ensure repetitive behaviour does not occur. Alongside this the students will 

produce a behaviour booklet in connection to the behaviour that led to their removal from circulation. 

Students whilst in isolation are supervised and supported by a member of the pastoral team. Following 

isolation, students will be placed on a Key Stage Co-ordinator lockdown report, for a period of two 

weeks to monitor the student’s behaviour and to ensure restoration in behaviour occurs.  

 

 

Trust Site Referrals  
Trust site referrals are used when all repeat offending in isolation or High-End isolation occurs or if the 

incident that has occurred requires high level sanctioning above High End isolation. Trust site referrals 

mean the student will be isolated at our trust school of Hassenbrook. Parents/Carers will receive 

confirmation prior to the trust site referral by letter which will detail the timings of the isolation at our 

trust site and arrange for a reintegration meeting for parents/carers and students with the Vice Principal 

of Behaviour. Students in the trust site isolation will produce all of their curriculum work as directed by 

their classroom teacher, as work is transferred over to the pastoral team at Hassenbrook. Students 

whilst in the trust site isolation are supervised and supported by a member of the pastoral team. 

Following the trust site isolation, students will be placed on a Vice Principal lockdown report, for a 

period of two weeks to monitor the student’s behaviour and to ensure restoration in behaviour occurs. 

Furthermore, a pastoral support plan will be implemented for a period of six weeks. 
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Parent Meetings & Pastoral Support Plans 
If poor conduct persists, parents come in-to school for a meeting. Depending on the severity of poor 

conduct will depend on the member of staff conducting a meeting; this can include classroom teachers all 

the way to the Senior Leadership team. If poor conduct is affecting a student across the curriculum or 

repeat high level disruption is continuing; then a pastoral support plan (PSP) will be required. Pastoral 

Support Plans (PSP) are intended to support a student if the school-based strategies have not been 

successful. A pastoral support plan is also implemented following multiple isolations, trust site isolation or 

fixed term exclusions. The aim of the pastoral support plan is to involve parents and educational 

professionals in the shared challenge of improving a student’s behaviour and social skills and ensuring 

social and educational inclusion. All involved will be clear about their responsibilities and what needs to 

be achieved in ensuring the pastoral support plan targets are achieved as well as ensuring the student 

receives support from all professionals ensuring maximum opportunity for success. The pastoral support 

plan is reviewed every 2-4 weeks; if successful the student will be removed from the plan; if unsuccessful 

the student will escalate to the next professional or have to attend a governors panel.  

 

As a school we consistently and fairly promote high standards of behaviour for all students and provide 

additional support where needed to ensure students can achieve and learn as well as possible. As a 

school we should not assume that because a student has SEND, it must have affected their behaviour on 

a particular occasion – this is a question of judgement for the school on the facts of the situation. (See 

Section 91 of the Education and Inspections Act 2006. 23 Section 91(6)(b) of the Education and 

Inspections Act 2006. 20 58) Schools should consider whether a student’s SEND has contributed to the 

misbehaviour. The school should also consider whether any reasonable adjustments need to be made to 

the sanction in response to any disability the student may have. It is also important for the schools to 

seek to try and understand the underlying causes of behaviour and whether additional support is needed.  

 
 

Searches 
In the case of students bringing banned items to school, regulations allow for students to be searched.   

 

Senior Leadership can search a student with their verbal consent for any item which is banned from 

school. Only the Principal, or a member of staff authorised by the Principal, can carry out a self-search. 

The Principal can authorise individual members of staff to self-search for specific items, or all items such 

as: knives and weapons, alcohol,  illegal drugs, mobile phones/iPads, stolen items, any article that the 

member of staff reasonably suspects has been, or is likely to be used: to commit an offence, or to cause 

personal injury to, or damage to property of any person (including the student),  tobacco, cigarette 

papers and vapes, fireworks, and pornographic images etc. Under common law, Senior staff have the 

power to self-search a student for any item if the student agrees. The member of staff should ensure the 

student understands the reason for the search and how it will be conducted so that their agreement is 

informed. The school does not have to seek parental consent for a search to take place, but a courtesy 

phone call to say one has taken place will be made when possible, ideally, we would want to advise 

parents before the search although this may not be the case if immediate harm is likely to occur. A 

search can be considered if the member of staff has reasonable grounds for suspecting that the student is 

in possession of a prohibited item, or if the student has agreed. The member of staff conducting the 

search will make an assessment of how urgent the need for a search is and will consider the risk to other 

students and staff as well as seek the Principal’s permission to do so. 

Before any search takes place, the member of staff conducting the search will explain to the student why 

they are being searched, how and where the search is going to take place and give them the opportunity 

to ask any questions. If the student is not willing to co-operate with the search, the member of staff 

should consider why this is but if a student continues to refuse to co-operate, the member of staff will 

sanction the student, ensuring that they are responding to misbehaviour consistently and fairly. If the 

member of staff still considers a search to be necessary, but is not required urgently, they will seek the 

advice of the Principal, designated safeguarding lead (or deputy) who may have more information about 

the student. During this time the student will be supervised and kept away from other students and a 

first response to parent/carers will occur.  
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When a search is being conducted an appropriate location for the search will be found and this will be 

away from other students. The search will only take place on the school premises or where the member 

of staff has lawful control or charge of the student, for example on a school trip. The law states the 

member of staff conducting the search must be of the same sex as the student being searched. There 

must be another member of staff present as a witness to the search. Nevertheless, there is a limited 

exception to this rule. This is that a member of staff can search a student of the opposite sex and/or 

without a witness present only:  

 

 if the member of staff carrying out the search reasonably believes there is risk that serious harm 

will be caused to a person if the search is not carried out as a matter of urgency; and in the time 

available, it is not reasonably practicable for the search to be carried out by a member of staff 

who is same sex as the student or it is not reasonably practicable for the search to be carried 

out in the presence of another member of staff. 

Nevertheless, when in exceptional circumstances., on a school trip; a member of staff conducts a search 

without a witness, will immediately report this to the designated safeguarding lead, and the staff member 

will ensure a record of the search is kept. Every effort will be made to find a witness. A member of staff 

may search a student’s outer clothing, pockets, possessions, desks or lockers. The staff member 

conducting the search must not require the student to remove any clothing other than outer clothing. 

‘Outer clothing’ means any item of clothing that is not worn wholly next to the skin or immediately over 

a garment that is being worn as underwear, as well as hats, shoes, boots or scarves. ‘Possessions’ means 

any goods over which the student has or appears to have control - this includes desks, lockers and bags. 

A member of staff is able to search lockers and desks or other personal spaces at the school for any item 

provided the student agrees. Schools can make it a condition of having the locker or space that the 

student agrees to have these searched. If the student withdraws their agreement to search, a search may 

be conducted both for the prohibited items listed and any items identified in the school rules for which a 

search can be made. A student’s possessions can only be searched in the presence of the student and 

another member of staff, except where there is a risk that serious harm will be caused to a person if the 

search is not conducted immediately and where it is not reasonably practicable to summon another 

member of staff. The member of staff may use a metal detector to assist with the search and the member 

of staff’s power to search outlined above does not enable them to conduct a strip search. 

 

If a student is found to be in possession of a prohibited item listed, then the staff member should alert 

the designated safeguarding lead (or deputy) and the student will be sanctioned in line with the school’s 

behaviour policy. 

 

Where the police are involved in a search, the school will make every effort to contact parent/carers and 

have them present before the police search happens. The student must be supervised by a senior 

member of the school at all times, while the police have the student under arrest. This is to prevent a 

recurrent of the child Q circumstances (serious case review). 

 

 

Confiscations 
School staff can confiscate, retain or dispose of a student’s property as a disciplinary penalty in the same 

circumstances as other disciplinary penalties. The law protects staff from liability in any proceedings 

brought against them for any loss or damage to items they have confiscated, provided they acted lawfully. 

Staff will consider whether the confiscation is proportionate and consider any special circumstances 

relevant to the case. 

 

Teachers may adopt a range of strategies or sanctions when responding to disruptive behaviour but these 

should be chosen and used carefully. For instance, over-reaction may provoke unnecessary escalation of 

an already difficult situation; a public reprimand may be appropriate in some circumstances but in others 

a discreet word will be more effective; interventions have to be carefully judged doing no more than is 

needed to secure the desired change in the student’s behaviour. There are no hard and fast rules: the line 

taken has to be determined by the teacher using his or her judgement and discretion in the light of the 

individual circumstances. Nonetheless our trauma-based approach and SEND approach will ensure 

behaviour along with student’s education is differentatied to meet the student’s needs.  
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Whilst in most cases there will be a series of documented incidents and support strategies prior to a 

student’s exclusion, there are some occasions when a one off offence can lead to a permanent exclusion. 

This would include an act of violence or an assault or for carrying a weapon or in some cases replica 

weapons. It could also be for dealing illegal substances. 

 

 

Behaviour outside of school premises 
Schools have the power to sanction students for misbehaviour outside of the school premises to such an 

extent as is reasonable. Incidences that occur outside of the school premises will be investigated and 

sanctioning will be applied. If the student has placed the school in disrepute then this will result in internal 

inclusion (isolation) .The sanctioning of students will occur when they have produced misbehaviour when 

taking part in any school-organised or school-related activity, when misconduct occurs when travelling to 

or from school, when misconduct occurs when wearing school uniform, when the student has been  in 

some other way identifiable as a student at the school whilst producing misconduct, when the students 

misconduct could have repercussions for the orderly running of the school or  that poses a threat to 

another student, or could adversely affect the reputation of the school.  

 

 

Managed Moves 
A managed move is used to initiate a process which leads to the transfer of a student to another 

mainstream school permanently. If a temporary move needs to occur to improve a student’s behaviour, 

then off-site direction should be used. Managed moves as stated by the DFE should only occur when it is 

in the student’s best interests. The DfE guidance recommends that schools and academies should 

consider the use of a Managed Move before coming to the stage of a permanent exclusion. It is 

accepted that the facility to move students, as an alternative to permanent exclusion and also to 

reintegrate students that have previously been permanently excluded, is providing a useful 

opportunity for students to move forward with a ‘fresh start’ and be successful.  
It is also recognised, by Thurrock head teachers, that a managed move in exceptional circumstances can 

also provide students not at risk of permanent exclusion an opportunity to receive a fresh start in a 

different school environment. Such cases will be considered and processed with the agreement of the 

inclusion panel members.   

This procedure is intended to provide a common framework, and Borough wide agreement, as to how 

transfers between schools are implemented and supported via Thurrock’s Inclusion Panels and the Local 

Authority’s Senior Access and Inclusion Officer (SAIO). It is written to ensure that for all managed move 

students there is a shared approach to ensure the best possibility of a positive outcome. 

 

 

Exclusions 
All students are entitled to an education where they are protected from disruption and can learn in a 

calm, safe and supportive environment. Principal’s can use suspension and permanent exclusion in 

response to serious incidents or in response to persistent poor behaviour which has not improved 

following in-school sanctions and interventions. The Principal is to use their own professional judgement 

based on individual circumstances when considering whether to suspend or permanently exclude a 

student. The circumstances that may warrant a suspension or permanent exclusion to occur can be 

found within the section ‘Reasons and recording exclusions’ within the ‘Suspension and Permanent 

Exclusion from maintained schools, academies and student referral units in England including student 

movement guidance’ https://www.gov.uk/government/publications/school-exclusion 

 

 

Suspensions 
Gable Hall School realises that Suspension are upsetting for parents/carers as well as the students, but 

the decision to exclude students is not taken lightly. Fixed term exclusions are delivered for high level 

misdemeanours of which categories and reasons for Suspensions can been accessed via the local 

https://www.gov.uk/government/publications/school-exclusion


 

14 

authority.  Parents/ Carers will be informed of the suspensions by multiple methods including first 

response phone calls, a formal letter and via Gable Hall School In touch messaging service. 

Parents/Carers have the right to make representations about this exclusion to the Ortu Gable Hall 

Governing Body. If you wish to make representations, please contact Miss J Webb on 01375 400800, 

PA@ortu.org or Ortu Gable Hall School, Southend Road, Corringham, Stanford – Le – Hope, Essex 

SS17 8JT as soon as possible. Whilst the governing body is not required to meet and has no power to 

direct reinstatement, they must consider any representations you make and may place a copy of their 

findings on your child's school record. At the meeting, you have the right to be accompanied by a friend 

or representative. Taking into account your child's age and understanding, they may also attend the 

meeting to speak on their own behalf and are entitled to bring a friend. Alternatively, your child may wish 

to communicate their views by other means. You should also be aware that if you think the suspensions 

relates to a disability your child has, and you think disability discrimination has occurred, you have the 

right to appeal, and/or make a claim, to the First Tier Tribunal 

http://www.justice.gov.uk/tribunals/send/appeals Making a claim would not affect your right to make 

representations to the governing body/PRU management committee. During the fixed term exclusion, 

work will be provided by the school and as parents/carers, it is required that the student is not present 

in a public place during school hours on the days of the suspensions as prosecution or penalty notices 

can be delivered by the Local Authority.  

Following the suspensions period, Gable Hall requires the student along with their parent/carer to attend 

a reintegration meeting with the senior leadership team. Failure to attend the reintegration meeting will 

mean the student will remain in out of circulation until a formal reintegration has occurred.  

 

 

Permanent Exclusions 
Permanent exclusions are delivered only by the Principal at Gable Hall School. Any decision to exclude 

must be made in line with the principles of administrative law, i.e that it is lawful, rational, reasonable, fair 

and proportionate. It must be noted that in exceptional cases where further evidence has come to light a 

fixed term exclusion can be converted to a permanent exclusion. The behaviour of students outside of 

school can also be considered as ground for exclusion but this will be a matter of judgement for the 

Head Teacher.  

 

In the case of a permanent exclusion the Principal will write immediately to the parents/carers stating the 

reason for the permanent exclusion and inform the Governors as well the Local Authority. If the student 

lives outside Thurrock’s local authority catchment area, the ‘home authority’ will also be notified.  

For the first five days of the permanent exclusion, work will be provided by the school and as 

parents/carers it is required that the student is not present in a public place during school hours; as 

prosecution or penalty notices can be delivered by the Local Authority. On the sixth day and onwards, 

the Local Authority will provide suitable full-time education. The local Governing Body of Ortu Gable 

Hall School must meet within fifteen days of receiving the notice of exclusion and parents/carers have the 

right to attend or make written representation which must also be considered. The Ortu Gable Hall 

School governing body have the power to reinstate the student immediately or from a specified date; or 

have the power to uphold the exclusion. If the parent/carer disagrees the decision made by the local 

governing body, they have the right to request a review of the decision through the request for an 

Independent Review; which must be made no later than fifteen school days from the date of the received 

letter upholding the exclusion. If the request is not logged within this time frame then the right to review 

will be lost.  

 

  

mailto:PA@ortu.org
http://www.justice.gov.uk/tribunals/send/appeals
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Communication Pathways                                                                                                           
The flow charts in Appendix 4 indicates the communication pathways in order to address pastoral or 

curriculum issues that may arise:   

 Curriculum concerns may relate to academic performance, progress in subject areas, attendance 

and punctuality, preparedness to learn and conduct in the subject classroom. In relation to 

curriculum behaviour concerns, the classroom teacher should be contacted in the first instance. 

In the first instance of a curriculum concern, the department leaders must be contacted.   

 Pastoral concerns may relate to uniform, peer relationships, bullying, conduct at transition or 

social times and conduct in the wider community that may impact on the reputation of the 

school. In the first instance of a pastoral concern, student’s form tutor must be contacted.  

 Attendance and punctuality concerns may relate to school refusal, punctuality and lates to school 

and persistently low attendance. In these incidences of an attendance concern, the attendance 

team or home school liaison must be contacted.   

 Child on Child Abuse and safeguarding concerns may relate to any form of incident in which a 

child’s safety has been compromised by another child in school. In the first instance of a 

safeguarding concern, the designated safeguarding lead must be contacted.  

 For pastoral concerns email pastoral@gablehall.com  

 For Curriculum concerns refer to the Gable Hall website where individual department leader’s 

email can be located 

 For attendance and punctuality concerns email attendance@gablehall.com (it is to be noted that 

this email is not to report a child’s absence, formal reporting must occur through Studybugs) 

 For safeguarding and child on child abuse email safeguarding@gablehall.com. For more 

information on safeguarding and bullying, refer directly the safeguarding and bullying policies 

which can be found directly on the school’s website.  

 

Monitoring & Evaluation of the Policy 
The implementation of this Behaviour Policy will be monitored by the Senior Vice Principal of Pastoral 

and Behaviour, The Vice Principal for behaviour, Heads of Year and Pastoral Managers through the 

auditing the behaviour logs, regular attendance at our TAC meetings and dialogue with all staff. SLT will 

have an overview of the behaviour policy through the effective use of Zoning. Furthermore, evidence 

gathered through the monitoring process, together with raw statistical data will be used to evaluate the 

effectiveness of the Policy.

mailto:pastoral@gablehall.com
mailto:attendance@gablehall.com
mailto:safeguarding@gablehall.com
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Appendix 1 – The Gable Hall Way  
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Appendix 2 – Formal Detention Slip and Restorative Five Slip 
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Appendix 3 – Support Report  
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Monitoring Matrix 

 

Punctuality 

 

4: Excellent - Always punctual to lessons on time and ready for the lesson to 

commence.   

 

3: Good – Student is mostly on time but is not always ready for lesson to commence.   

 

2: Requires Improvement - Sometimes late to lessons and often arrives after the 

rest of the class has entered.  

 

1: Unsatisfactory - Often / frequently late to lessons and is a distraction to others. 

Behaviour: 
4: Excellent - Consistently well behaved and ready 

to learn, contributing to outstanding learning and 

shows a thirst for learning.  Student works 

effectively and collaboratively with others. Always 

brings in correct equipment.  

 

3: Good - Well behaved and focused, leading to 

good learning. Brings in correct equipment and is 

ready to learn.  

 

2: Requires Improvement - Sometimes, 

behaviour can lead to disorder and limits learning 
for student and others. Student needs reminders 

about being ready to learn but amends behaviour. 

Does not always bring in correct equipment.  

 

1: Unsatisfactory - Unsatisfactory behaviour 

regularly leads to disorder and limits learning for 

student and others or rarely brings the correct 

equipment. Student has a negative attitude to 

learning and does not allow themselves or others to 

learn. 

 

Students are placed on report when they have failed to respond to the Ortu Gable 

Hall effort, behaviour, homework standards. Students on report have behaved in a 

manner that warrants closer monitoring/rewards/punishment by a Senior Member of 

Staff. The student will remain on report for two full weeks, after this the report will be 

reviewed.  Escalation or Lockdown report will be due to disruptions still occurring in 

lessons, failure to achieve all signatures on the report or a failure to hand the report 

on a Friday after a week’s cycle. 

 

Staff are asked to circle the EBH level and write a short comment about the students 

work and behaviour.  Any problems should be noted overleaf and reported to their 

Head of Year (HOY) and any problems should be suitably sanctioned by the teacher 

responsible for the session using normal detention procedures; please indicate any 

sanctions given 

 

Parents are asked to sign at the end of each day to indicate that they have read the 

comments and taken appropriate supportive action. 

 

Any confidential or contentious matters should be dealt with by telephone or in a 

sealed envelope addressed to the Form Teacher and referred to below with date and 

time 

 

ON ANY GIVEN DAY IT MAY BE NECESSARY TO DETAIN STUDENTS LONGER 

THAN THE CUSTOMARY 15 MINUTES IF THEIR BEHAVIOUR HAS GIVEN CAUSE 

FOR CONCERN / POOR.  THIS ADDITIONAL TIME IS NEEDED TO TALK 

THROUGH THE DIFFICULTIES OF THE DAY WITH THE STUDENT AND STAFF 

CONCERNED WHILE IT IS FRESH IN THEIR MINDS. THIS TIME HAS BEEN 
FOUND TO BE CRUCIAL IN HELPING THE STUDENT TO UNDERSTAND THE 

NATURE OF THEIR PROBLEMS AND TO FIND LASTING SOLUTIONS.  PLEASE 

INDICATE YOUR GENERAL CONSENT TO THESE PROPOSED ARRANGEMENTS 

BY SIGNING BELOW AND GIVING A TELEPHONE NUMBER YOU MAY BE 

CONTACTED AT 3.20 PM IF NECESSARY. 

 

TELEPHONE NUMBER AT WHICH PARENT MAY BE CONTACTED AT 3.20 PM

   

 

PARENT /CARER SIGNATURE OF AGREEMENT 

 

 

 

 

Effort 
4: Excellent - Always puts in outstanding effort. 

Asks specific questions to push their thinking and 

asks for help when needed. Keeps trying even when 

tasks are challenging, perseveres until work is 

completed, frequently seeks feedback and applies it 

thoroughly. Challenges themselves by extending far 

beyond the minimum requirement of tasks.  

 

3: Good - Always puts in good effort. Asks 

questions to clarify their thinking and for help when 

needed. Keeps trying when tasks are challenging. 

Acknowledges feedback and applies most of it to 

make corrections. Always completes tasks fully, 

often going beyond minimum requirements.  

 

2: Requires Improvement -Frequently shows 

little effort in class and requires improvement. Only 

sometimes asks questions, or for help. Often gives 

up when tasks are challenging, accepts feedback but 

is unable to apply it thoroughly. Completes the 

minimum requirements of tasks however, this can be 

inconsistent and require support.  
 

1: Unsatisfactory - Inattentive and unsatisfactory 

effort in class. Rarely asks questions, or for help. 

Does not persevere with challenging tasks. Unable 

to accept or respond well to feedback. Completes 

less than the minimum requirements of tasks. 

Student shows little interest and lacks motivation 

and pride in their work. 

 

Homework 
4: Excellent - Always completes homework on time and challenges themselves to 

complete high quality work or extension tasks to best of ability.  

 

3: Good - Always completes homework on time and to a good standard.  

  

2: Requires Improvement - Sometimes completes homework on time but the 

quality of homework requires improvement. Student completes bare minimum or 

misses completion deadlines.   

 

1: Unsatisfactory - Homework completion is erratic and completed with minimal 

effort. 
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Appendix 4 – The Communication Chain 
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Appendix 5 - Ortu Federation- Alternative Provision for Students – Policy and 

Procedures  
 

1 Definition & legislation 

1.1 Alternative provision is education outside school arranged by local authorities or schools for: students 

who, because of exclusion, illness or other reasons, would not otherwise receive suitable education, 

students on a fixed period exclusion, and students being directed by schools to off-site provision to 

improve their behaviour. 

1.2 The main legislation covering the duties and powers relating to alternative provision is as follows: 

 Section 19 of the Education Act 1996, as amended by section 3A of the Children, Schools 

and Families Act 2010; 

 Section 29A of the Education Act 2002; Sections 6A and 100 of the Education and 

Inspections Act 2006;  

 Sections 1C and 4 of the Academies Act 2010 (as amended);  

 The Education (Student Referral Units) (Application of Enactments) (England) Regulations 

2007; 

 The Education (Student Referral Units) (Management Committees etc.) (England) 

Regulations 2007; 

 The Education (Educational Provision for Improving Behaviour) Regulations 20102 

 The Education (Short Stay Schools) (Closure) (England) Regulations 2010; 

 The Student Referral Units (Miscellaneous Amendments) (England) Regulations 2012; and 

 The Schools Forums (England) Regulations 2012. 

 

2 The Academy’s reasons for choosing to place a student in alternative provision 

2.1 We will always ensure we have a clear rationale for placing a student in alternative provision.  Reasons 

for doing so may include any of the following (although the list is not exhaustive): 

 as support for vulnerable or challenging students with a view to ensuring their success in 

external examinations and an improved chance of gaining a post-school placement 

 to ensure students’ talents and interests are developed more effectively than has been the 

case in school following the national curriculum  

 to address a student’s disaffection – for example poor behaviour and/or attendance – by 

offering different types of experience and learning styles 

 to address more intensively the English language needs of students entering the school at 

Key Stage 4 with little or no English 

 as a strategy to avoid permanent exclusion where all in-school provision had not minimised 

the danger of such an exclusion 

 

3 Principles guiding our practice 

3.1 Students will remain a full part of the school at all times; students referred to off-site alternative 

provision will always be referred on the basis that the provision is more appropriate for them than that 

which Ortu Corringham Primary, Ortu Gable Hall and Ortu Hassenbrook Academy can provide. 

 

3.2 The assessment process for alternative provision will be made in discussion with students, parents, 

Heads of Year and, where appropriate, subject teachers and the provider.   

 

3.3 The provision will have clearly defined intentions which relate to academic and personal outcomes, will 

be well planned and will set out a personalised pathway for the student. 

 

3.4 The qualifications students receive will be nationally recognised and will enable progression to further 

education. 

 

3.5 Service Level Agreements will be put  in place for all provision and will include procedures for 

monitoring attendance, progress, safeguarding and for ending the placement.  In regard to safeguarding 

the expectation is that providers will adhere to the school’s policy and procedures. 
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3.6 Pastoral support will be provided by the school to ensure students can seek support and advice as 

required.  

 

3.7 School staff will demonstrate to students that they themselves value the provision with a view to helping 

the student attach a high value to it and so increase their motivation.  

 

3.8 Communication, including the sharing of relevant information, between the school and the provider and 

between the school and the family will be regular to ensure that interventions can be made where 

appropriate and success can be celebrated. 

 

3.9 Monitoring of attendance and provision will be conducted on a weekly basis. 

 

4 Procedures 

4.1 Ortu Corringham Primary, Ortu Gable Hall and Ortu Hassenbrook Academy sets up a meeting involving 

all relevant parties, including parents/carers and others as appropriate: Head of Year, college provider, 

student. 

 

4.2 A representative from the school clearly explain to families the reasons why the alternative provision is 

being offered.  If the provision is being offered as an alternative to permanent exclusion this must be 

clear to parents so that they are able to make an informed decision. If parents refuse to accept the offer 

of alternative provision as an appropriate alternative to permanent exclusion, the Principal will decide 

whether to proceed with the original exclusion. 

 

4.3 Once agreement has been reached on the provision, the following actions take place prior to placement: 

i. Responsibilities for supporting the students and timescales for reviewing the contract are 

agreed.  These include support from the school Learning mentor via half-termly visits, contact 

with family, daily/weekly monitoring attendance, punctuality and provision. 

 

ii. The school ensures that all health and safety checks of the provider’s premises have been 

undertaken.  

 

4.4 Once the student commences the placement, the school formally monitors attendance, updates records 

and maintains contact with the provider on a daily/weekly basis.   

 

4.5 Providers must contact the school whenever the student is absent.  The school then makes contact with 

the parents/carers to try to resolve the issue to ensure regular attendance is achieved, and, if this proves 

unsuccessful contact, a referral will be made to the school’s Education Welfare Officer. 

 

4.6 If a placement does not appear to be working or if the student is not attending, a formal meeting should 

be held involving the school, parent/carer, students and any other appropriate person. The meeting will 

reinforce the expectations of the original agreement while seeking feasible alternatives. 

 

4.7 If a student is permanently excluded from an alternative provision placement, a meeting will be convened 

between the school, the provider and the family to discuss either a return to the school or to identify a 

further alternative provider. 

 

4.8 All agreements around alternative provision are regularly reviewed.  Timescales and responsibilities for 

reviewing the agreement are made clear to all relevant parties. 

 

4.9 The impact and success of the placement are measured against the targets the students are set in a 

meeting once per term. Examples of these could include: attendance, behaviour, qualifications. 

 

4.10 In addition, as a member of the local authority’s Alternative Provision forum we have committed to 

the following timetable: 
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 1
st
 Half term 2

nd
 Half term 

Autumn 

term 

- Systems for recording and  monitoring 

assessment 

-    Initial assessment 

-    Diagnostic assessment 

-    Course outcomes 

-    Schemes of work 

-    Lesson plans 

-    ILPs 

-    Lesson observation 

-    Lesson planning 

-    Lesson evaluation 

-    Feedback 

-    Work sampling 

-    Reviewed ILPs 

-    Student Feedback/evaluation 

Spring 

Term 

-    Examination entry 

-    Student tracking 

-    Internal performance  

management procedures/systems 

-    Training needs 

-    Reviewed ILPs  

-    Progress towards accreditation 

-    Predictive grades 

-    Follow up from previous lesson observation 

-    Follow up training needs 

-    Work Sampling 

Summer 

Term 

- Repeat or missed lesson observations 

-    Check of coursework 

-    Check of examination entries 

-    Appropriate training 

-  Evaluation of each course including schemes 

of work 

-    SAR preparation 

-    Future curriculum  

-    Final Tracking 

-    Student feedback/evaluation 

 

 

5 Responsibilities  

5.1 The Vice Principal (Pastoral) / or Principal as appropriate has overall responsibility for alternative 

provision and related arrangements. 

 

5.2 A member of the mentoring team is responsible for setting up placements, liaising with colleges, making 

visits and supporting any students facing difficulties. The responsibilities include: Half termly visits to 

every student, monitoring attendance and punctuality, Liaising with the Vice Principal and/or Child 

Protection Officer regarding any concerns, updating the school database and working with any relevant 

external agencies e.g. Youth offending and social services. 

 

5.3 An annual report will be prepared for governors which will include a review of all placements and ensure 

value for money.



 

 

 


