
Pupil premium strategy statement

This statement details our school’s use of pupil premium (and recovery premium for the
2021 to 2022 academic year) funding to help improve the attainment of our
disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our
school.

School overview

Detail Data
School name Ortu Gable Hall
Number of pupils in school 1341
Proportion (%) of pupil premium eligible pupils 19.4%
Academic year/years that our current pupil premium
strategy plan covers (3 year plans are recommended)

2021/2022, 2022/23,
2023/24

Date this statement was published June 2021
Date on which it will be reviewed June 2022
Statement authorised by Mr Ceri Evans
Pupil premium lead Mr Gary Walker
Governor / Trustee lead Mrs Jo Tredgett

Funding overview

Detail Amount

Pupil premium funding allocation this academic year £243, 525 (June 21 DFE
statement)

Recovery premium funding allocation this academic year £37,700 (£145 x 260
eligible pupils)

Pupil premium funding carried forward from previous
years (enter £0 if not applicable)

£0

Total budget for this academic year £281, 225
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Part A: Pupil premium strategy plan

Statement of intent

To ensure that disadvantaged pupils have equality of opportunity within their education
enabling them to achieve excellent outcomes and equip them with the cultural capital
aspiration and confidence required to be successful in adult life.

The key principles of our strategy plan are as follows.

1. Develop “capable learners” at KS3
2. Provide a wide range of challenging and enriching subjects for students to

choose from at KS4.
3. Focus on quality first teaching, with specific mechanisms to target those

students who fall behind ( See school improvement plan )
4. Ensure the curriculum is supported with a rich program of careers information

advice and guidance to build confidence and aspiration.

Challenges
This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge
number

Detail of challenge

1 A significant number of disadvantaged pupils have lower literacy skills
than their peers. The average reading ages for each year groups are
detailed below.
Average Reading Age by Year Group

Non-PP PP Difference
Year  7 12.11 11.67 0.44
Year  8 13.87 12.98 0.89
Year  9 14.24 13.49 0.75
Year 10 13.69 11.59 2.1
Year 11 13.97 13.1 0.87

2 Disadvantaged pupils in specific subjects are making less progress
than their peers from a similar attainment band
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 Progress 8

 Pupils KS2
APS Eng Mat EBac Oth

7 PP 30 4.15 -1.59 0.7 0.78 0.85

7 Non PP 163 4.28 -1.75 0.69 0.79 0.84

7 PP Gap  -0.13 0.16 0.01 -0.02 0.01

8 PP 61 4.79 -2.49 0.08 0.27 0.51

8 Non PP 200 4.95 -2.6 0.1 0.43 0.47

8 PP Gap  -0.16 0.11 -0.01 -0.16 0.04

9 PP 56 4.28 -2.03 0.51 -0.21 0.54

9 Non PP 178 4.75 -2.29 0.39 0.13 0.19

9 PP Gap  -0.47 0.26 0.12 -0.34 0.35

10 PP 55 4.54 0.25 0.24 0.01 0.08

10 Non PP 194 4.76 0.39 0.36 0.24 0.03

10 PP Gap  -0.22 -0.14 -0.12 -0.22 0.06

11 PP 47 4.31 0.52 0.23 0.47 0.88

11 Non PP 196 4.51 0.71 0.66 0.96 1.21

11 PP Gap  -0.2 -0.19 -0.43 -0.49 -0.33

3 Low aspiration and self-esteem for a number of disadvantaged pupils
is leading to disproportionately higher incidents of poor behaviour and
inadequate work. This will impact the outcomes they receive.

4 Parental engagement with the school and the home school relationship
needs to be strengthened with a number of target pupil premium
pupils, to ensure they gain strong outcomes.

5 Attendance for pupils eligible for pupil premium is 90.6% (below the
current figure for Non PP pupils of 94.3%) however, persistent
absence is 3.98% compared to non PP 12.9%; this reduces their
school hours and impacts on learning and progress.
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Intended outcomes
This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome Success criteria
High levels of progress in literacy for pupils
eligible for pupil premium

● Work scrutiny will show extended
writing that is well structured, ‘word
rich’ and accurate in line with age
related expectations

● Reading ages will be in line with non-
disadvantaged peers

● Pupils will have the skills to tackle
challenging texts suitable for their
chronological age and decode
examination questions enabling them
to become capable learners at KS3
and achieve excellent outcomes at
KS4

Improved rates of progress for PP students so
that they are in line with peers from similar
attainment bands

● Progress and attainment of pupil
premium pupils currently in school
and at GCSE are in line with their
non disadvantaged peers and any
differences between pupil premium
pupils and ‘national other’ pupils are
diminishing

● Work scrutiny shows pupil premium
pupils have high levels of challenge
in their learning which demonstrates
good or better progress

● Work scrutiny shows no discernible
difference in quality and volume of
work between PP and non-PP pupils

Reduce incidents of poor behaviour and
increase quality of work by developing higher
aspirations & improving self esteem

● Pupils are confident, independent
learners, with positive attitudes to
learning as evidenced in quality
assurance (pupil & staff voice and
work scrutiny)

● Increased participation in
extracurricular activities

● Increased proportions of pupil
premium pupils progress to a range
of higher education establishments,
employment or training

● Incidences of poor behaviour reduce
term on term

Foster strong, positive, longer-term home
school relationships to ensure pupils become
capable learners at KS3 and achieve excellent
outcomes at KS4

● Increased parental/carer attendance
to after school events (parental
surveys)
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● Increased parental/carer satisfaction
(parental surveys, correspondence
with the school)

● Representation on school
parental/carer groups in line with
non-PP parents

Increased attendance rates for pupils eligible
for pupil premium

● Attendance is above 95% for
disadvantaged pupils

● Persistent absence (10%) is in line
with non disadvantaged peers at 14%

Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £107,928.65

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

Budgeted
cost per
year (20%)

Quality First
Teaching:
Lead Practitioner &
Excellent Skills
teachers on target
groups.

EEF Toolkit (2019)
NFER (Mincu,2014) “the quality of
teaching can make a whole year’s
difference”.
“Focus on high quality teaching first
rather than on bolt-on strategies and
activities outside school hours.”
(Supporting the attainment of
disadvantaged pupils, DFE 2015)

1,2 Main Scale
teachers
(x46):
£43,494.20
LPs (x6)
£10,988.30
SLT (x5):
£11,446.15
Total cost:
£65,928.65

Rosenshine
Principles of
Instruction CPD

Cognitive strategies including
subject-specific strategies or
memorisation techniques are
fundamental to effective, quality
teaching (EEF 2018)

2 £1500

Literacy
coordinator and
subject based
champions

Evidence suggests that reading
comprehension approaches need to
be tailored to pupils’ current reading
capabilities, so it is important that
teachers receive professional
development in effective diagnosis as
well as training in the use of particular

1 £15,000
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techniques and materials (Queen's
University Belfast 2019)

IAG Lead trained
to level 7

Provision of a quality, stable careers
program in line with the Gatsby
Benchmarks

3 £8500

Individualised
information,
advice and
guidance on post
16 education
and careers for
selected students

Most young people have high
aspirations for themselves. Ensuring
that students have the knowledge
and skills to progress towards their
aspirations is likely to be more
effective than intervening to change
the aspirations themselves (EEF
2019)

3 £17,000

Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £208,717

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

Budgeted
cost per
year

Academic
Dialogue -
structured
individual or small
group academic
tuition for english,
maths and science
(x3/week 30
minutes)

Evidence indicates that one to one
tuition can be effective, providing
approximately five additional months’
progress on average.
Short, regular sessions (about 30
minutes, three to five times a week)
over a set period of time (up to ten
weeks) appear to result in optimum
impact (EEF 2019)

1,2 £42,000

Proximity 24/7
Mentoring, MADE
Year 9 PP
Program

Evidence from the EEF (2019)
suggests that “pupils from
disadvantaged backgrounds show
low engagement with or have low
expectations of schooling. Mentoring
interventions may be more beneficial
for these pupils, as the development
of trusting relationships with an adult
or older peer can provide a different
source of support”.

3 £18,500

Elevate Program
(Year 10 PP
academic
mentoring
program)

Mentoring interventions may be more
beneficial for these pupils, as the
development of trusting relationships
with an adult or older peer can
provide a different source of support.
Sheffield Hallam University (2015)

3 £2,700
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National Tutoring
Program

Tuition was perceived to be most
effective when tutors possessed strong
pedagogical skills and subject
knowledge; engaged and interacted
successfully with pupils; and targeted
sessions appropriately (NFER, 2015)

2 £0

Focus 5 High quality teaching & learning in
tandem with intraclass focus groups,
to ensure comparable work output is
achieved by Focus 5 students and
their peers.
The EEF toolkit (2019) shows that
this strategy yields very high
outcomes for pupils at a relatively low
cost.

2,3 £1000

Senior Leadership
Team one-to one
year 11 mentoring
program (x3
hours/half term)

Evidence from the EEF (2019)
suggests that “pupils from
disadvantaged backgrounds show
low engagement with or have low
expectations of schooling. Mentoring
interventions may be more beneficial
for these pupils, as the development
of trusting relationships with an adult
or older peer can provide a different
source of support”.

2,3,4,5 £41,206

Structured Subject
Intervention
(1 hour/week: x 25
main scale staff, x
6 LPs, x 4 SLT)

Small group tuition approaches can
support pupils to make effective
progress by providing intensive,
targeted academic support to those
identified as having low prior
attainment or at risk of falling behind
(NFER 2015)

2 £48,111

Half Term/Summer
University

On average, evidence suggests that
pupils who attend a summer school
make approximately three additional
months’ progress compared to similar
pupils who do not attend a summer
school. Greater impact can be
achieved when summer schools are
intensive, well-resourced, and involve
small group or one to one teaching by
trained and experienced teachers.
(EEF 2019)

2 £7,000

Kingswood
Residential

Evidence shows that small group
tuition is effective and, as a rule of
thumb, the smaller the group the
better. Some studies suggest that
greater feedback from the teacher,
more sustained the engagement in
smaller groups, or work which is more

2 £4,500
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closely matched to learners’ needs
explains this impact. (EEF 2019)

Literacy
Interventions:
Lexonic and
associated CPD

The average impact of reading
comprehension strategies is an
additional six months’ progress over
the course of a year. Successful
reading comprehension approaches
allow activities to be carefully tailored to
pupils’ reading capabilities, and involve
activities and texts that provide an
effective, but not overwhelming,
challenge (EEF 2019)

1 £44,000

Out of Hours
Learning
Coordinator

Pupils eligible for free school meals
typically receive additional benefits
from homework. Homework clubs can
help to overcome these barriers by
offering pupils the resources and
support needed to undertake
homework (Institute for Effective
Education, 2017)

£1,700

Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Budgeted cost: £13,393

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

Budgeted
cost per
year

Breakfast and after
school clubs

Pupils eligible for free school meals
typically receive additional benefits
from homework. Homework clubs can
help to overcome these barriers by
offering pupils the resources and
support needed to undertake
homework or revision (Institute for
Effective Education, 2017)

5 £4500

Pastoral Mentoring
(x5 hours per
week)

The average impact of behaviour
interventions is four additional
months’ progress over the course of
a year. Evidence suggests that, on
average, behaviour interventions can
produce moderate improvements in
academic performance along with a
decrease in problematic behaviours
(University of Cambridge, 2019).

2,3,4,5 £5076.92

Lifeline Mentoring The impact of mentoring varies but,
on average, it has a small positive

2,3,4,5 £0
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impact on attainment (2 months).
This evidence comes from analysis of
44 studies carried out (EEF 2021)

Every PP eligible
child in year 6 is
offered a home
visit prior to
September start
from the SLT
member for PP

The average impact of the Parental
engagement approaches is about an
additional four months’ progress over
the course of a year. There are also
higher impacts for pupils with low
prior attainment (EEF 2019)

4 £800

Subsidies for
students requiring
financial support
with school trips
and other
resources

All children, particularly those from
disadvantaged backgrounds, deserve
a well-rounded, culturally rich,
education (Collins 2015). Education
Endowment Foundation (2019)
stated that the average impact of
esteeming experiences such as trips
and visits, is positive but moderate,
about an additional three months
progress.

3,4 £8,000

PP parents/carers
recruited for PTA
with hard to reach
parent brief

Parental engagement has a positive
impact on average of 4 months'
additional progress. there is
considerably higher impact for pupils
with low prior attainment. The
security of the evidence is rated as
high by the Education Endowment
Federation, whose analysis was
based on a total of 97 studies carried
out prior to 2021.

4 £500

Attendance Team
tracking
(proportion of time)

“There's a clear link between poor
attendance and lower academic
achievement and pupils with persistent
absence are less likely to stay in
education” (DFE,2019)

5 £10,993

Weekly,
no-appointment
PP parent/carer
drop-in

The average impact of the parental
engagement approaches is about an
additional four months’ progress over
the course of a year. There are also
higher impacts for pupils with low
prior attainment (EEF 2019)

4 £2400

Total budgeted cost: £330,038.65
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Part B: Review of outcomes in the previous academic
year

Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021
academic year.

Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the
previous academic year. This will help the Department for Education identify which ones
are popular in England

Programme Provider

MADE/MADE + Proximity

Forest Schools Thurrock Council

Tuition Talent Ed

Tuition Pearson
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Service pupil premium funding (optional)
For schools that receive this funding, you may wish to provide the following information:

Measure Details
How did you spend your service pupil
premium allocation last academic year?

NA

What was the impact of that spending on
service pupil premium eligible pupils?

APPENDIX 1

Allocation of Funding for 2021 - 22

Category Amount £

Teaching (for example, CPD, recruitment and retention) £107,928.65

Targeted academic support (for example, tutoring, one-to-one
support structured interventions)

£208,717

Wider strategies (for example, related to attendance,
behaviour, wellbeing)

£13,393
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