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AIMS: 
To ensure that effective teaching and learning produces excellent achievement and behaviour for 
learning. 

PRINCIPLES: 
Gable Hall is a Learning community where continuous, pervasive learning is actively encouraged, 
developed and valued among all its members. Each student will have opportunities to consider how 
he or she learns best and how to develop as a learner. Teaching is inclusive; every student has an 
entitlement to achieve academically, socially, personally and intellectually to their fullest potential. 
All staff have the responsibility for developing the literacy, SMSC and other cross-curricular skills 
and values of their students.  
Assessment for Learning is at the heart of all teaching at Gable Hall. 

 
PRACTICE: 
All staff must: 

• Use prior attainment, data and targets of all students in order to plan and deliver 
differentiated lessons which meet the needs of every student, all the time. 

• Follow the guidance of national strategies (e.g. AfL, LITAC, ICTAC, SMSC) 
• Have an episodic lesson structure, with a variety of activities to reinforce learning (e.g. 

VAK). 
• Include the use of starters to engage students at the beginning of lessons. 
• Make time for plenaries which reinforce and summarise what has been learnt and allow 

students to reflect on their learning. 
• Plan to implement Assessment for Learning techniques. This will include activities such as 

making students aware of the learning objectives and success criteria for pieces of work, the 
developed use of questioning to identify gaps in learning, the use of lone, pair, share 
techniques and opportunities for peer and self-assessment as well as setting clear targets for 
improvement. 

• Plan to share strategies with other adults in the lesson, prior to the lesson itself. 
• Boy/ Girl alternated seating as a strategy to tackle boys’ underachievement. 
• Ensure every student knows what level they are working at, and what specifically they need 

to do to meet/ exceed their target. 
At the start of lessons staff must: 

• Arrive punctually and meet students in the corridors. Students are expected to come to 
lessons with the correct equipment and ready to learn.  Teachers will support them to 
become more organised learners and this will include the use of sanctions when 
appropriate. Lessons will start punctually to ensure an orderly and speedy settling down to 
learning. 

• Provide time and opportunities for students to correct and redraft their work (using green 
pens). 

• Have a starter activity ready for the students as they enter the room. This could be given to 
them as they enter the room or clearly ready once they have sat down. 

• Take the register once the students have embarked on the starter activity. 
• Identify (and display as appropriate) the learning outcomes of each lesson. Set the context for 

learning, providing the “big picture” and linking learning with previous and future work, and using 
the school’s Assessment for Learning techniques. Differentiated learning outcomes should be 
appropriately levelled/ graded to reflect the data profile of the class. Appendix 3 is a good guide to 
helping write learning outcomes, linking verbs to Bloom’s Taxonomy. Learning outcomes should 
follow the stem. Design the learning outcomes as follows, noting that the mastery/ higher level 
tasks should be included in a ratio appropriate to the ability of the class to ensure progress: 
 



 

 

o By the end of this lesson you should: 
 be able to (select a ‘knowledge’ or ‘comprehension’ key word) … 
 be able to (select a ‘application’ or ‘analysis’ key word) … 
 be able to (select a ‘synthesis’ or ‘evaluation’ key word) … 

 
Select the above from Appendix 1: Bloom’s taxonomy (the above are not 
necessarily sequential) 
 

 
• Key words for the lesson must be displayed clearly (this includes the ‘word of the week’ which 

should be updated weekly and woven into lessons when appropriate). 
 
Marking:  
 All students’ books must be marked every 6 to 8 lessons (or at the end of the learning cycle, 
whichever is sooner), with time and space being given for students to respond in writing using green pens 
(correction and redrafting). 
 
During lessons 
Teachers will ensure a positive atmosphere, which encourages students, recognises their 
achievements, gives plenty of praise, and sets high standards. All teachers will endeavour to ensure 
a calm and orderly classroom. The teacher will regularly use the school’s AfL techniques. 
 
Teachers will establish high expectations by: 

• Being a positive role model and an enthusiastic learner. 
• Ensuring that there is appropriate challenge in the work set. 
• Providing clear examples of what good work will look like.  
• Challenging insufficiently good work or resources. 
• Using higher order questioning to develop the depth of answers. 
• Ensuring that the lesson moves at a good pace. 
• Enable students to appropriate steps on the road to having responsibility for their own 

learning. 
• Reviewing progress at the end of the lesson. 
• Encourage student leadership and participation in lesson management. 

 
At the end of lessons: 

• Teachers will use Plenary time to summarise learning, emphasise key points, make links with 
other work and look ahead to following lessons and enable students to reflect on their 
learning. 

• Teachers should ensure that students leave the lesson in an orderly manner and so that they 
can be on time for the next lesson. 

 
Between lessons: 
Teachers should ensure students receive appropriate feedback on how to improve. See Assessment 
Policy/ Marking & Feedback Policy. 
Homework: 

• Homework must be set in accordance with the school policy. This 
will customarily be towards the start of the lesson and staff must have 
out of hours learning tasks on ‘Show My Homework’ 6 weeks in 
advance. 

Appendices: 
 
Bloom’s Taxonomy 



 

 

Good to Great Checklist (Gable Hall) 
Good to Great Checklist (Sixth Form Version) 
Career Stage Expectations 
Teaching Standards (Preamble) 
Lesson Observation Template 
Lesson Plan Template 
 
 


