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_________________________________________________________________________________________________ 

Minutes of a meeting of the  

LOCAL GOVERNANCE ADVISORY BODY 

Held 28 June 2022 at 5.00pm 
At the school 

_________________________________________________________________________________________________ 
 

Present:  

Sophina Asong, Federation CEO (SA) Glen Hardwick (GH) 

Ceri Evans, Principal (CE) Christie Harman (CH), Acting Vice-
Chairman 

Toby Draper (TD) Jo Tredgett (JT) 

 
In attendance: 

Ed Rogers, Prospective Governor (ER) Lisa Laybourn, Prospective Governor (LL) 

Leeanne Nancolas, Vice-Principal (LN) Sue Weston, Director, Sixth Form Centre 
(6FC) (SW) 

Des Shillingford, Finance Director and 
Business Manager (DSh) 

Ian Buckmaster, Clerk 

Geoff Mangan, Governor, Ortu 
Hassenbrook Academy (Observing) 

 

 

In the absence of the Acting Chairman, Sally Khawaja, the Chair for the meeting 
was taken by Christie Harman Acting Vice-Chairman  

 

22/76 WELCOME, APOLOGY AND MEMBERSHIP 

(a) Apologies were received for the absence of Jaki Bradley, Clare Branton, 
Georgina Clark, Sally Khawaja and Kulbir Sangera 

(b) The Chairman welcomed Ed Rogers and Lisa Laybourn, Prospective 
Governors, to the meeting. 

 
 
22/77 DECLARATION OF BUSINESS INTERESTS 

No interest, pecuniary or otherwise, gift or hospitality was declared concerning 
the business at this meeting. 
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22/76 BUSINESS OF MEETING 

No other business had been notified. The order of business was adjusted so 
that Governor Training & Development was taken as the first item of substantive 
business.  

 
 
22/77 MINUTES OF PREVIOUS MEETING 

The minutes of the meeting held 24 May 2022 were considered. At JT’s request, 
it was noted she that wished to dissent from the comment in minute 22/68 (Sixth 
Form Centre) that “no student would be adversely affected by not being able to 
take English Literature”. Subject to that, the minutes were confirmed as an 
accurate record and the Chairman was authorised to sign them. 
 
Arising from the Actions Log, Action 12 Recycling, DSH reported that of 6.74 
tonnes of waste generated in May at the school, 2 tonnes were directly recycled 
and the rest was sorted for recycling by Aherns. No waste had gone to landfill 
but a small reside had been incinerated. A bid for £20k to improve sustainability 
had been submitted and its outcome was awaited; and drafting of a 
sustainability policy was in hand.  
 

 
22/78 CHAIRMAN’S ACTION 

 No actions were reported. 
 
 

22/79 NOMINATION OF CHAIRMAN AND VICE-CHAIRMAN 

On the advice of the Clerk, in the light of the absence of both the Chairman and 
the Acting Chairman and while the future governance of the Federation was 
under review, governors deferred consideration of nominations to the roles of 
Chairman and Vice-Chairman until the next meeting. 
  

 
22/80 GOVERNOR TRAINING & DEVELOPMENT 

a) Reports from governors on recent visits 

(i) JT’s report of her visit to the Designated Safeguarding Lead (DSL) was 
noted. She expressed concern that, despite a safeguarding officer 
being in post, the workload of the DSL could be overwhelming. She 
intended to continue to monitor the situation. Safeguarding meetings 
were now taking place weekly and JT intended to meet the DSL every 
two weeks. She assured the Advisory Board that firm action was being 
taken to address the criticisms made by Ofsted. 

 SA reported that a consultant former LADO was reviewing 
safeguarding across the Federation. He had mentioned that more 
people appeared to be involved in safeguarding meetings than might 
be necessary; JT concurred – it was important to be clear where 
responsibility lay. 

 The Advisory Board thanked JT for her pursuit of these matters. 
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(ii) CH reported that, following the Ofsted visit, he had met TD to discuss 
IT teaching. A review of the IT/Computing programme was now 
underway. 

CE observed that curriculum development was a long-term exercise: 
IT teaching had previously been reduced when the then government 
had decided it was not essential but its reintroduction would depend 
on the school’s ability to recruit suitably qualified staff and students 
who wished to choose it as an option. The government’s requirement 
for additional teaching time might prove useful for this. 
 

b) Reports on training undergone 

Governors were again reminded of the online training available to them. 

SA added that she was arranging for chairing skills training for the Acting 
Chairman and the Acting Vice-Chairman and DSh would be arranging initial 
training for ER and LL. 
 

c) Forthcoming activities and future needs 

 None was reported. 
 
 

22/81 FINANCE & BUSINESS UPDATE 

DSh presented the report, which showed the position at the end of May. 
  
Finance 

Overall, there was currently a surplus of £162k. Income was greater than 
expected, not least as a result of last year’s summer school activities. There 
had been a small reduction in GAG funding from the government but catering 
and lettings had continued to generate higher than expected income. Overall, 
there had been £97k surplus income. 
 
On expenditure, there was a small surplus in teachers’ pay as two senior staff 
who had left had not been replaced. There was some overspending on 
maintenance (dealing with damaged paving), energy costs and outside 
agencies supporting students but overall, there had been savings of £65k. 
 
It was not yet possible to be confident of the exact year end position but it was 
expected to be in surplus. 
 

Governor’s question: 

LL asked why staff development had been underspent. DSh responded that 
during the Covid disruption fewer staff had taken courses. 

 
Staff 

Absence levels had fallen significantly, although there remained several long 
term absences. 

CE reported that, so far, there were few staff likely to leave the school at the 
end of the year. 
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Premises 

Fire alarm works were now complete and the CIF-funded work on fire doors 
would begin soon. As mentioned previously, a survey of fire 
compartmentalisation was in hand and a CIF might follow from that. 

 
Budget, 2022/23 

DSh presented the draft budget for 2022/23. He reminded the Advisory Board 
that the DfE required a three-year submission, although only the first year’s 
calculations had been developed in detail. Grant income would be based on the 
number of students in school in October 2021; staff costs took into account the 
number actually in place and anticipated salary movement; high energy costs 
had also been factored in. 
 
He also reminded governors that the costs of the Federation’s central 
management were also charged to the school with recharges levied on the 
other two schools in the Federation. 
 
 

22/82 PRINCIPAL’S REPORT 

CE presented the report. 
 

Quality assured learning 

There were 10 teachers whose practice required improvement, all of whom 
were being mentored to reach the required standard although results were 
mixed, with some not cooperating but others making progress. Overall there 
was a small percentage of poor teaching but that had to be challenged. 
Coaching was on offer but not all staff accepted it. 
 

Governors’ questions: 

JT enquired whether any of the 10 teachers had supervisory responsibilities. 
CE replied that one was a Lead Practitioner (LP), who had been an LP before 
joining the school. 

 

TD asked whether time would be available for those staff being coached. CE 
so confirmed. 

 
CE added that he hoped governors would be able to carry out as many visits 
as possible before the end of term. 
 
Initial teacher training (ITT) 

All ITT teachers had successfully completed training; only two had moved to 
schools elsewhere. 
 
The government was introducing changes in the training arrangements, to 
make training a three-year process to be called “Early Career Training”. This 
would require some experienced staff to act as mentors and would have cost 
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implications. Next year, there would be 4 first year ECT teachers and 4 second 
year. 
 

Governor’s question: 

CE asked whether it might be advantageous to include the ECT teachers in the 
coaching programme for the 10 underperforming teachers. CE replied that 
doing so would indeed be resource-efficient and he would therefore seek to  do 
so. 

 
Safeguarding 

CE reported that there was a close correlation between students who were late 
arriving at school or to lessons, and those who were vulnerable in some way. 
Staff had, therefore, been requested to record accurate details of lateness on 
MyConcerns. Reasons for lateness would then be investigated in relation to 
known pastoral concerns. 
 

Governors’ questions: 

GH asked whether, accepting that the school had social problems to deal with, 
parents were made aware of lateness data for their children so that they could 
act on it themselves; if most parents used the data that way, those parents with 
problems would not have such a disruptive effect. CE responded that many of 
these cases resulted from parents’ own social problems and often involved 
other agencies. 
 
JT enquired if there was a correlation between lateness and behaviour for 
learning. CE responded that there was not necessarily such a connection. LN 
added that latecomers were not often poor behavers. The Arbor system 
included automatic rewards for students who arrived on time and penalties for 
lateness; this approach was being implemented and would simplify tasks for 
teachers. CE advised that, as staff became more familiar with Arbor, its 
functionality would be able to help improve their handling of these issues. 

 
On average, 6 new cases were added to MyConcerns each day. A new 
standard operating procedure was being introduced to ensure all cases were 
dealt with in the same way, and the same procedure was in sue for both staff 
and students. 
 
Ofsted had raised the issue of recording the “Voice of the Child”, to ensure that 
students’ views were logged. He confirmed that this was now done and entered 
onto MyConcerns. Cases were reviewed weekly to ensure they were dealt with 
and those of concern were reported to SA. Parents were notified when cases 
were closed and six weeks ate then to ensure that all remained well. If new 
issues arose, cases would be re-started. 
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Governors’ questions: 

JT asked whether staff, especially senior staff, had the time to deal with these 
issues. SA responded that the Federation had asked a former LADO to review 
its processes and his suggestion was that the DSL should have no teaching 
responsibilities. She observed that teachers became aware of minor matters 
that helped build up a clear picture. One answer might be to employ PAs for 
Heads of Year. Time had to made available for staff to deal consider 
safeguarding issues and reach decisions. It would be costly, but necessary. 
 
CH asked if these procedures were followed in the Sixth Form Centre. SW so 
confirmed. 
 
ER enquired, if a closed case were re-opened, would the previous history be 
available, CE so confirmed. The system displayed the full history in 
chronological order. Closed cases were archived but readily accessible. 

 
CE advised that there had been a suspicion that incidents such as bullying and 
homophobia were under reported but he believed that they were accurate as 
students were aware of the reporting mechanism but, as in recent incidents, 
were more inclined to sort out problems between themselves. He thought that 
students might be more responsive to governors if they spoke with them during 
visits. SA added that students tended to distrust people from different 
backgrounds to them and had attitudes that did not translate into making 
reports. 
 

Governor’s question: 

CH asked if students might feel more open to reporting to people of the same 
background as them. SA agreed, adding that discussions must be detoxified. 

 
CE reported that the issue was improving. Children were colour-blind until they 
grew older and formed friendship groups. The ethnicity of those involved in 
incidents was reviewed to ensure that no issue of unconscious bias arose. 
Interestingly, it was subject areas such as Performing Arts and PE that gave 
individual students the best opportunity to express themselves. 
 
The position was complicated not only because, as the school took students 
from Basildon as well as Thurrock, it had to deal with two Children’s 
Departments which had different procedures, if police were involved, the school 
could not act until the police were finished. 
 
Attendance 

CE reported that the expected intake to Year 7 in September was currently 261, 
which might lead to some oversize classes. 
 
LN added that attendance in general remained better than the national average 
but some recent Covid cases would have an effect on attendance levels. 
Persistent absentees were being prosecuted where all other avenues had 
failed. Ofsted had asked whether the school was off-rolling students but had 
been assured that the school did not do that but some parents moved their 



 

Local Governing Body 28 June 2022 

                                                   Ortu Gable Hall School                                         7 of 8 

 

children to elective home education (EHE) as a means of avoiding penalties. 
The school did all it good to persuade parents not to do that but not all were 
responsive; the school retained all evidence in such cases. 
 
Examinations 

The Year 11 and Year 13 exams were now completed and appeared to have 
gone well, with students’ attitude to them positive. Much would depend, 
however, on the grade boundaries allocated by the exam boards. 
 
All other Years were now taking their internal end of year exams. CE invited 
governors to attend the exam results days – 18 August for A Levels and 25 
August for GCSEs. 
 
Governors noted the report. 
 
 

22/83 SIXTH FORM CENTRE (6FC) 

SW presented her report. 
 

Following completion of the exams, the Year 13 had now left the 6FC. The Year 
12 students had completed their mock exams and were awaiting the results. 
Some Year 12 students were now undergoing work experience but it had been 
difficult this year to find placements. The Careers Booster programme had been 
working with students who were not on work experience and external advisers 
would be attending to demonstrate career opportunities and to help with UCAS 
applications. 
 
A recent working lunch session attended by Lord Robert Winston had been very 
successful. 
 
Events were taking place to interest Year 10 students in moving to the 6FC in 
September 2023, including “taster” days and assemblies. Bridging days for 
September’s Year 12 were also being held. 
 
85 applications for admission to Year 12 in September had been received, of 
which 153 were first choices. 
 
It had now been possible to add Statistics and Musical Theatre to the subjects 
on offer. 
 

Governor’s question: 

CH enquired why there had been an increase in the application from students 
at St Clere’s School. SW responded that plans for a separate Sith Form at that 
school had not proceeded. It remained to be seen how many of them would 
actually arrive in September. 

 
Governors noted the report. 
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22/84 FEDERATION UPDATE 

SA reported that much background work had been going on since the last 
meeting in consequence of the Ofsted inspection. The Federation Board had 
been working hard to secure he future of the school and its rapid improvement. 
In addition, work was continuing to ensure the retention of staff and students 
and to keep the confidence of parents. The formal report had not yet been 
published. 
 

Governors’ questions: 

JT asked what significant changes were going on in the background and what 
consultation there would be. SA confirmed that the rapid improvement plan 
would be fully consulted on. Communications plans were being developed. It 
would be the Federation’s responsibility to do this, not the school’s. 
 
JT enquired whether this meant that the school had no part to play in deciding 
its future. SA clarified that the legal responsibility to act rested with the 
Federation in the light of whatever directions might be issued by the DfE; it was 
for the DfE’s Regional Schools Director to judge the Federation’s response to 
the report. 
 
GH asked when the report would be published. SA replied that publication was 
due at any time now. The communications arrangements were in place ready 
to respond as soon as the report became available. 

 
 

22/85 COMPLIANCE CALENDAR  

The current calendar was received and noted. There were no issues of concern.  
 
 

22/86 POLICIES, PROCEDURES & OTHER DOCUMENTS 

No policies were submitted. 
 
 

22/87 GOVERNORS’ QUESTIONS (not otherwise on the agenda) 

There were no questions. 
 
 

22/88 DATE OF NEXT MEETING 

It was noted that the next scheduled meeting was due on Tuesday 27 
September 2022 at 5pm. 
 
There being no further business, the meeting ended at 8.20pm. 

 
 
 
 
 
Chairman          Date:  


